PERFECT wet]

Set goals, streamline Perfect Store = IRy ot
execution and track results
in real time with IR solution | i |



Ailet: Our Success

, More than 30 clients
Worldwide

’ Success stories
In more than 25 countries

> 5 offices
EUROPE, LATAM AND NORTH AMERICA

Global provider of shelf execution for FMCG
companies

. Power of Al o - Extensive experience in shelf recognition
Latest technology inside « Embedded Bl. Accurate, consistent and reliable
insights into shelf operations.
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Image recognition: How does it work?

A user takes a photo Based on product Real-time analytics
of the shelf with Ailet recognition data KPIs and insights are available
mobile app and Perfect Store scores for the management team

are calculated instantly



Our system calculates Perfect Store KPIs
online by analyzing photos of the shelf
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be configured and automatically

s All'key Perfect Store KPIs can [
calculated using a shelf photo

» Field teams track KPIs online
and optimize their activities
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Our solution will support you on each step of the
Perfect Store execution

Execution results
and team performance
are monitored by the
management
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Analyse & Assess

Set specific goals
& KPls
by segment,
region or store

o
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|dentify key factors Store specific tasks
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boosting your are used by the impact of set
Sales & locations field-teams for retail KPIs on sales
with the highest execution g

potential




Ensure the highest
Perfect Store score for each store visit

Visit
score

Review:

Score:88 (922:20 6

Tasks

©

Main shelf
Execution

> task result summary

points earned for each KPI

required* 68 points

2 KPI points detailed reporting

©

Audit coolers

> store visit total PS score

required* 65% | 20 pOintS
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Modern Dairy
Actual3 Plan3 100%

Tradi Dairy

Actual1 Plan2 50% o~

Name Actual Plan
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Manteiga Comum com Sal 200g
Price range: 1400.00-1500.00RS

Bebida Lactea UHT Sabor
Chocolate 200ml

© Price: 102.00RS




Review the results of the PS execution at Ailet
Web portal

Visits Photos Recent v Analytics v Menu v Settings v

Before placing & Correctvisit v vladimirmerenkov

Av. Morvan Dias de Figueiredo v

» Access the results of each

7 Price range Brand block Planogram

40% 76

store visit and tasks execution
In real time

Export

OSA main shelf Mandatory OSA main shelf

45 points
Cold shelf

Brand block execution Shooting  Mandatory  Used all the photos in the visit & Photo-pazl  [gg Poor photo quality

26 points dakT 51 (plan: 63 exe 1) = ‘ L "
sl R e photo confirmations
Number of SKUs Matrix: Top 20  Auto calculation ; 24 A

i | st [t B0 ) i) A e answers to questionnaires
BB_0710_22 AT : and ScoreS are available
for each visit online

BB_0710_22 Auto calculation Warm shelf

8 points P — & Photo-pazl  [gg Poor photo quality

The category is located within a radius of 3 meters from the cash register or Manual input
on the main shelf directly behind the seller

2 points Answer: 2 cashiers are constantly working, the rest according to the fullness of the store

Mandatory




